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The Small Business Challenge

Situation

ωSmall businesses have essentially the EXACT same functional needs as large 
enterprises but the small business has significantly less resources with 
which to provide that function.

Effect

ωaƻǎǘ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ ŦƻǊŎŜŘ ǘƻ ϦǇƛŜŎŜ ǘƻƎŜǘƘŜǊά ǎȅǎǘŜƳǎ ŦǊƻƳ ƳǳƭǘƛǇƭŜ 
vendors causing needless hours to be spent rekeying data from one system 
to the next, critical company information to be stored on individual PC's, or 
even worse, on pieces of paper, where the data is not available to others in 
the organization and cannot be accessed in real time. 

Result

ωThese disparate systems not only increase support costs & effect customer 
and employee satisfaction, but they also inhibit productivity due to the time 
and resources needed to compile simple but accurate management reports 
or simply close the books every month. 



Market Opportunity
ÅOpen source software is unique in that it is free to download and use 

for any purpose, permission is given to freely redistribute copies, and 
users/developers have unrestricted access to the source code with the 
freedom to modify and adapt the software for any purpose. 

ÅToday, numerous enterprise-class open source applications exist for any 
business that has the technical abilities to successfully implement, the 
knowledge to use, the experience to train other users, and the 
infrastructure and skill set to manage and support the users and 
application environment. 

ÅThis creates a tremendous opportunity for business advisors, 
technology consultants, and computer hardware resellers, to earn 
significant revenue by providing the professional services needed to 
fully implement these enterprise applications in small to mid-sized 
ōǳǎƛƴŜǎǎŜǎ ǘƘŀǘ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ƴŜŎŜǎǎŀǊȅ 
skills internally!

Partner with CyOp to 

provide enterprise -class 

open source solutions 

to small businesses!



/ȅhǇΩǎ ±ŀƭǳŜ tǊƻǇƻǎƛǘƛƻƴ

×CyOp bridges the gap between open source and SaaSby leveraging 

enterprise-class open source software to build for our customers an 

application that they will OWN. Because the application is owned by the 

customer with full access to the source code, there is no vendor lock-in 

and the application can never be obsolete since there is a large 

community of open source programmers that can ensure ongoing 

development and support. 

×Once we build the application, CyOp offers numerous options as to how 

the application is supported. For clients with adequate IT staff & 

facilities, CyOp can implement the application as an on-premises 

solution. For customers that lack adequate facilities or IT staff, CyOp can 

implement and support the solution from one of its state-of-the-art 

partner data centers, or from the data center of the customer's choice. 

×Again, because the application is owned by the customer, it can

later easily be either internalized or moved to another data center 

without concerns of having to pay exorbitant fees to move. 



/ȅhǇΩǎ tŀǊǘƴŜǊ {ǘǊŀǘŜƎȅ

CUSTOMERS

CYOP 
PARTNER

CYOP

OPEN SOURCE 
BUSINESS

APPLICATIONS

FLEXIBLE
DEPLOYMENT

Library of ready-to-use 
open source 

applications that 
deploy instantly on 
local or cloud-based 

servers

Small Businesses (typically less than 250 employees) 
with Limited IT Staff & Recognized Business Challenge

CYOP / IBM 
SMARTSTART
SOLUTIONS

Provides Consulting, Cloud Services or Technology 
Sales to SMBs.  Offers FREE Process Assessment 

Provides Professional Services To Qualify & Define 
Project (PDW); Implements, Configures, Customizes, & 
Supports Open Source Application Deployments

Applications can be deployed locally on virtually any open 
systems platform or can be deployed in a cloud through one of 
ƻǳǊ tŀǊǘƴŜǊΩǎ ƘƻǎǘƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ƻǊ ǘƘŜ ƘƻǎǘƛƴƎ ŦŀŎƛƭƛǘȅ ƻŦ ǘƘŜ 
ŎǳǎǘƻƳŜǊΩǎ ŎƘƻƛŎŜ
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CLOUD PROVIDERS!

If you want to 
migrate customers 
to your cloud, they 

first need to be 
running applications 
that are supported 

on the cloud.

We Can Help!

http://www.jumpbox.com/
http://en.wikipedia.org/wiki/File:Opensource.svg


Enterprise-Class Open Source

AND MOREé

OpenbravoERP
Enterprise Resource Planning

SugarCRM
Customer Relationship Mgmt

KayakoHelpdesk
Service/Support Management

OrangeHRM
Human Resource Management


